
NASHOBA  
 
 
 

NASHOBA Regional School Committee 
Personnel Subcommittee Meeting Agenda 

August 24, 2021 
5:00 PM 

                                Meeting via Zoom 

 
Join Zoom Meeting 
https://us02web.zoom.us/j/81656250279 
 
Meeting ID: 816 5625 0279 

 
 

 
I. Call to Order 
 
II. New Business 
      A. Election of officers 
      B. Create FY 22 calendar of meeting dates and key topics 
      C. Initial discussion of Superintendent Goals including the recommended goals from  
           the New Superintendent Induction   Program (NSIP)  (Superintendent Downing) 
 
III. Unfinished Business 
     None 
 
IV. Approval of Minutes 
      N/A 
 
V. Items for Next Agenda 
 
VI. Adjourn 

 
 
 

"The items listed are those reasonably anticipated by the Chair, which may be 
discussed at the meeting. Not all items listed may in fact be discussed and other 
items not listed may also be brought up for discussion to the extent permitted by 
law." 

 
 

Posted on 8/18/21 at 7:35 pm 
 
 
 

Personnel Sub Committee 

Dr. Mary McCarthy (B) Leah Vivirito (S) 

Kirk Downing, Superintendent of Schools 
Dr. Todd Maguire, Assistant Superintendent of Schools 
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